For more than 20 years, the Downtown Development Authority has
been working to restore and revitalize downtown Jesup

‘ %stablished in 1984, the Downtown Development Au-

thority focuses on economic development through down-
town revitalization and event marketing. The DDA consists
of the Downtown Director and a seven-member board.

One of the DDA’s most recent projects is the Broad Street
Pavilion. The Broad Street Pavilion, also known as the old
bus station, has not been in operation for over 20 years. The
City of Jesup purchased the property a few years ago with
hopes of remodeling this historic building. In 2005,

the City was awarded a USDA grant for $98,000. Under
the direction of the Downtown Development Authority, the
building was renovated and rented to Sugar n’Spice Bakery.
The Bakery, which opened in October of 2006, has been
very successful. Shaun O’Quinn, chairman of the DDA,
says “we are extremely excited about having the bakery

in this building. The building had gone unused for far too
many years”. The second part of this project will include
the renovation of the smaller building located behind Sugar
n’ Spice.

by Crystal Gill

Jesup is rich in railroad history. Known as the “City that
Trains Built”, Jesup is only one of five Amtrak stops in
Georgia. The current train depot, located next door to the
bus station, sustained major fire damages in 2003. The City
of Jesup and Wayne County were awarded an $836,000
Department of Transportation Grant to remodel the depot.
A committee will be formed soon which will include City,
County, Industrial Development Authority, Downtown
Development Authority, Wayne County Chamber of Com-
merce and Wayne County Tourism Board to work on this
project. In the meantime, the Broad Street Pavilion will
provide a safe, convenient, and pleasant environment for
Amtrak travelers. Restroom facilities have also been added
outside the train depot.

The Downtown Development Authority also focuses
on beautification. In 2003, the City was awarded a Traf-
fic Enhancement Act (TEA) grant. This grant was used
to complete a streetscape on Cherry Street and SW Broad
Street. The streetscape consisted of adding brick walk ways



and nicely landscaped sidewalks in
these areas. Good news came just a
few days ago, when we learned that
the City will be receiving another
streetscape grant for $250,000 in
late spring 2008. This grant will be
used to continue the streetscape on
Macon Street and NW Broad Street.

The DDA is also very involved with

the McMillan Creek Greenway
Project.

Known for being actively in-
volved in the community, the DDA
began another project in September
2007. This project is establishing
an “Entrepreneur Friendly” Com-
munity. “This is something that
feel very strongly about. We need
to try and make this community
as friendly as possible to entrepre-
neurs”, says O’Quinn. This is a

community-based program through £
the Georgia Department of Econom-

ic Development’s Small Business
and Innovation Division that helps
create an entrepreneur environment,
building entrepreneur and small
business strategy into the commu-
nity’s overall economic strategies.
The steps to the program include: 1)
Identifying the local committee 2)

Increasing community awareness of
and support of strategies, needs, and
resources 3) Enhancing relationships “ e

with state and federal providers 4)
identifying local entrepreneurs and
unique local resources 5) interview-
ing at least 35 local entrepreneurs 6)
scheduling a review visit 7) Obtain-
ing the “Entrepreneur Friendly”
status. After going through this
process the community will be
eligible for a $25,000 grant to work
on the identified strategies. The
DDA is currently working on the
interviewing part of this program.
This program will be completed by
August 2008.

We would also like to market our
community as a tourist destination.
Since over 57% of leisure travelers
in Georgia are age 35-54, our mar-
keting parliamentary strategy would

focus on family. We hope to attract
families from the local area and
surrounding counties. But we also
want to provide such a variety of
events that tourists from Georgia
and nearby states will want to visit
our town. Itis stated in the Eco-
nomic Impact on Travel for Georgia
that tourists spend $1.7 million in

® the Historic South and $1.1 million
§ on the Southern Rivers. In order to

capture some of that tourist revenue,

~ we want to market our various coun-

ty-wide attractions. Sitting on the
pristine Altamaha River, our city has
many natural and cultural resources
of interest.

With all this work goes a little
fun, every October the DDA finds a
way to celebrate all our accomplish-
ments by hosting the Annual Jesup
Arch Fest. This festival is held
within a six-block downtown area.
It showcases our newly completed

= $500,000 downtown revitalization
§ project and gives booth priority to
f our local vendors, merchants, and

civic clubs. We have entertain-

ment (including an amateur singing
contest called Jesup Idol), antiques,
a classic car show, big buck contest,

Halloween carnival, pumpkin patch

activities, bingo, liars and legends,
mud boggin’ competition, arts and
crafts, old time section, and garden
club country store. Our 2007 Jesup
Arch Fest shirt states, “From the
banks of the Altamaha to the down-

town streets we roam, one statement

states true, ‘there is no place like
home.”” There truly is no place like
Jesup! T WCM
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